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Abstract

The study aimed to identify the degree of implementation of
strategic planning in secondary schools in Kuwait and define the
viewpoint of the employees in these schools about the contribution of the
implementation of strategic planning to improve performance in them.
The analytical descriptive approach was used to suit the nature of the
study. For this purpose, a tool was constructed consisting of (48) words,
distributed through (6) axes: vision, message, planing development and
implementation follow-up, analysis of the internal environment, analysis
of external environment and improvement of performance. It was
applied to a sample of (990) principals of secondary schools and their
assistant managers as well as heads of scientific departments and
teachers in the six educational districts in the State of Kuwait in the
second semester of the academic year 2016/2017. The results revealed
that the strategic planning process is has been achieved in the
administrative reality in secondary schools in the State of Kuwait to a
large extent, equivalent to a relative percentage weight (77.68%). And
that strategic planning contributes significantly to improving
performance and quality, It was found that there were no statistically
significant differences between the average sample estimates of
achieving strategic planning and its role in improving performance in
secondary schools in Kuwait due to the gender variable, as well as the
variable of the educational area. While there were statistically significant
differences between the average of the sample in terms of preparing the
vision for the benefit of those with a university or university
qualification and diploma. Also there were differences according to the
variable for the benefit of the group of managers and assistant managers
and heads of departments, as well as differences depending on the
variable number of years of service for those who spent the service (10

years and more).

Keywords: Strategic Planning, Performance Improvement.



