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Abstract

Title: leadership and change skills for the educational districts managers
in the kingdom of Saudi Arabia

Researchers: Dr.wafa won, Fatima al jasser, Hessah Fahad Al
Masha'an.

This study aims to identify the reality practices of educational
districts managers for leadership and change skills, also to determine
obstacles that impede practices of educational districts managers for
leadership and change skills. To achieve these objects, the researcher
used the survey methodology. As she used a questionnaire as a tool to
collect data from the society represented on managers and associates of
educational districts in the Kingdom of Saudi Arabia.

The study results in: the educational districts managers practice
skills of leadership in high degree, as results showed that educational
districts managers practice skills of change in moderate degree. Results
showed also that educational districts managers practice skills of
leadership and change in moderate degree. In addition to that, results
showed that there are obstacles that impact on practices of educational
districts managers regarding to skills of change and leadership. These
obstacles include; solidity of systems and regulations of ministry of
education, lack of necessary financial resources for making change,. In
light of the results reached by the study recommended a number of
recommendations, including: good preparation and training for
administrative leaders and staff through training courses, so as to
accommodate the requirements change, the provision of trained and
skilled manpower crisis to bring about change.
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