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Research Summary
Research significance:

The value of this research is evidenced by the importance of the
subject of the study where the educators agree on the importance of the
academic leaders' role in handling the management process at the
educational institutions, and guiding it to achieve its objectives
effectively through the following:

1- Capturing the competence of academic leaders relative to making
decisions, solving problems and communicating, from the
viewpoint of the faculty members at the Saudi universities.

2- Capturing the weakness points and remedying them, and capturing
the points of strength to reinforce them, from the viewpoint of the
faculty members at the Saudi universities.

Objectives:
This research seeks to achieve the objectives below:

1- Diagnosing the status of academic leaders relative to making
decisions as viewed by the faculty members at the Saudi
universities.

2- Diagnosing the status of academic leaders relative to solving the
problems as viewed by the faculty members at the Saudi
universities.

3- Diagnosing the status of academic leaders relative to
communication as viewed by the faculty members at the Saudi
universities.

4- Determining the right ways to select the academic leaders in the
future.

Research methodology and procedures:

The researchers adopted the descriptive approach to diagnose the
status of competence of the Saudi academic leaders from the view point
of the faculty members on a sample of 200 faculty members. Only 49
responded to the survey, including 4 professors, 9 associate professors,
20 assistant professors, 13 lecturers and 3 teaching assistants.

The researchers used a questionnaire consisting of three themes:
decision- making, problem-solving competence and communication
efficiency.
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Research findings:

Competence is one of the most important criteria which the
scientific research projects call for in selecting the leaders. The
organizations need leaders who are committed to the competent
administrative behavior that can achieve the objectives. Among the most
outstanding and leadership characteristics favorable to the academic
leaders is the human relations, awareness, knowledge and planning.
However, leaders suffer from limited vision, lacking strategy, the
interference of favoritism, and the dominance of authoritative patterns in
the practices.

Recommendations:

1- Following the internationally applicable principles in selecting the
academic leaders.

2- Providing an ongoing and an efficient on-site training for leaders.

3- Providing an ongoing assessment for academic leaders and giving
them feedback on their performance and the opinion of their
constituents.

4- Emphasizing modern technology, including social networks, and
interacting with what is presented in them relative to the organization
where the leader belongs.

5- Delivering more training courses for the academic leaders in the
management field, particularly relative to their competence in making
decisions, solving problems, contacting and communicating with the
others.

6- Increasing the opportunities to empower the constituents to exercise
their leading roles, since they are the future asset.

7- Conducting more studies on this subject.
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